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WELCOME TO 
LA OPTIMIZED 2.0
• LA Optimized 2.0 is managed by the City of Los Angeles, 

Economic Workforce Development Department and 
implemented by Sherpa Marketing Solutions as a program 
operator.

• LA Optimized 2.0 provides no-cost marketing resources 
and support to qualifying local small businesses. 

• For more information and to join the program waitlist, 
please visit www.lacityoptimized.org

https://www.lacityoptimized.org/


LA OPTIMIZED 2.0
Accelerator Academy
• The LA Optimized 2.0 Accelerator Academy equips local 

small businesses with expert insights and practical tools to 
refine and elevate their marketing strategies.

• The Accelerator Academy video series is now available! 
Explore over 40 expert-led videos covering a wide range of 
topics, including:

• Developing your company’s brand

• Creating a digital media strategy

• Website optimization

• And much more! 

• To access the Accelerator Academy video series, visit 
https://www.lacityoptimized.org/accelerator

https://www.lacityoptimized.org/accelerator


LA OPTIMIZED 2.0
Accelerator Academy

https://vimeo.com/1045869583?share=copy


LA OPTIMIZED 2.0
Webinar Series
Essentials of Paid Marketing April 10, 11AM
• Learn the essentials of paid marketing, from identifying the best 

platforms to setting a practical budget. You’ll learn how to 

target the right audiences, craft compelling ads, and track 

performance without wasting time or money. 

• Whether you’re new to the ad world or looking to brush up on 

the basics, this webinar will give you the tools and confidence 

to launch successful campaigns.

Register Today!

Scan this QR Code or visit 
https://bit.ly/LAOP_Media



LA OPTIMIZED 2.0
Webinar Series
• Growing Your Business on a Budget

Victoria Byrne has worked in corporate as well 
as small business marketing for over 20 years, 
helping clients achieve optimal results through a 
combination of creative and cost-effective 
marketing initiatives. 

Victoria is a Certified Constant Contact Solution 
Provider & All-Star Email Marketing Award 
Winner. She regularly speaks at educational 
seminars & webinars for national organizations 
where she shares tips and advice on a variety of 
website and digital marketing methods.



BEST WAYS TO
GROW YOUR BUSINESS

ON A BUDGET

P R E S E N T E D  B Y  



ABOUT
YOUR PRESENTER

Victoria Byrne
victoria@creativemktgservices.com

www.CreativeMktgServices.com

949-916-7970

  President
  Creative Marketing Services, Inc.

  20 Years Experience
  Corporate & Small Business

  Marketing Specialist & Strategist

  Certified Constant Contact 
  Solution Provider
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Popular Webinar Topics



MARKETING
BUDGET

©2025 Creative Marketing Services, Inc



EVALUATE/ ESTABLISH YOUR

MARKETING BUDGET

©2025 Creative Marketing Services, Inc

• What Have You Learned from 2024?

• Assess Your Goals

• Include a Marketing Growth Strategy

• Prioritize Digital Marketing

• Try Something New!

• Ensure Your Budget is Measurable



INVESTMENT
V I E W  M A R K E T I N G  A S  A N  
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• EXPENSE = You Buy & Depreciates

• INVESTMENT = Delivers Value in the Future

Marketing = catalyst needed to spur growth
& drive new opportunities. 



UTILIZE
FREE RESOURCES
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TAKE ADVANTAGE OF
FREE RESOURCES

CITY OF LOS ANGELES
ECONOMIC & WORKFORCE
DEVELOPMENT DEPARTMENT
Local Business Centers 

https://www.ewddlacity.com/index.php/local-business/businesssource-centers 

Image Sources: https://www.ewddlacity.com

https://www.ewddlacity.com/index.php/local-business/businesssource-centers


Canva

www.canva.com 
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FREE TOOLS + 
NO COST OPTIONS

Image Sources: canva.com. Prices are subject to change.

http://www.canva.com/
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FREE TOOLS + 
NO COST OPTIONS

Buffer

www.buffer.com 

Image Sources: buffer.com.  Prices are subject to change.

http://www.buffer.com/
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FREE 
TOOLS

Google Analytics

www.analytics.google.com   

http://www.analytics.google.com/
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GOOGLE ANALYTICS
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GOOGLE ANALYTICS
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GOOGLE ANALYTICS

Engaged Sessions: 
The number of sessions that lasted longer than 10 seconds, or had a conversion event, or had 
2 or more screen or page views. Learn more about sessions.
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GOOGLE ANALYTICS



©2025 Creative Marketing Services, Inc

GOOGLE 
ANALYTICS

Review and Track Every 30 Days

More Often for E-Commerce Sites
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Optimize Your Local Presence…

A long and unique description of your business.

• Choose the right categories.

• Key information on opening times.

• Lots of imagery.

• Regular updates.

• A local phone number and business address.

• Customer Reviews

FREE
TOOLS

Image Source: Google 
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FREE 
TOOLS

Google Keyword Planner

www.ads.google.com

(Requires Google AdWords Account

Don’t Need to Run Ads to Access Tool) 

http://www.ads.google.com/


Image Sources: openai.com. Prices are subject to change.©2025 Creative Marketing Services, Inc

FREE 
TOOLS

ChatGPT

https://chat.openai.com

https://chat.openai.com/auth/login
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FREE TOOLS + NO 
COST OPTIONS

Constant Contact

www.constantcontact.com

FREE Trial

Image Sources: constantcontact.com.  Prices are subject to change.
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FREE TOOLS + NO 
COST OPTIONS

• Vimeo

www.vimeo.com

Basic Plan is Free

• Use Vimeo to host the videos for 

your website.

• Also have a YouTube account to 

promote your videos! 

Image Sources: vimeo.com.  Prices are subject to change.
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FREE TOOLS + NO 
COST OPTIONS

Hubspot

www.hubspot.com

FREE CRM Tools

Custom Relationship Management

Image Sources: Hubspot.  Prices are subject to change.



PRIORITIZE 
YOUR WEBSITE
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Make Your Website the
Hub & Foundation 

of Your Digital Marketing
 

Website 

Social
Media

Email 
Mktg

SEO

Google
AdWords

Blog

Videos
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WHEN IS THE 

LAST TIME YOU…

A N A L Y Z E D
W E B S I TE
R E S U LTS

01

C O N D UCTE D
A N  

A U D I T

02

I D E N T I F I E D
#  O F  

L E A D S

03

U P D A T ED
Y O U R  

W E B S I TE

04

T E S T E D  N E W
O F F E R S O R  

C O N T EN T

05
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IS  IT  T IME FOR A NEW OR REDESIGNED WEBSITE?



I NV ES T  
I N  YO U R 
WE BS I TE
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Y O U  C A N ’ T  
A F F O R D  N O T  T O
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• Opt-in Forms

• Exit Intent

• Nurture Leads with Drip Campaigns 

LEAD CAPTURE & 
EXIT INTENT FORMS

CONVERT VISITORS INTO CLIENTS



▪ Grow Email Database

▪ Get More Leads

▪ Increase Sales

▪ Reduce Cart Abandonment

▪ Exit Intent

▪ Automated Emails

▪ Integrates with ESP

(email service providers) 

G R E A T  R E S O U R C E

www.optinmonster.com

©2025 Creative Marketing Services, Inc Image Sources: OptinMonster.  Prices are subject to change.



INVEST IN 
DIGITAL MARKETING

©2025 Creative Marketing Services, Inc



INVEST IN 

DIGITAL MARKETING
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• It’s More Important NOW Than Ever Before!

• In-Person Business & Sales Are Down
•  
• Online Sales & Engagement Are Up

• Get In Front of Your Target Audience
Drive More Sales, Leads & Customer Loyalty

• Cost Effective Options Provide Great R.O.I. 
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Find the Right Marketing Mix 

• #1 Focus on Customer Retention

• #2 New Customer Acquisition 

QUALITY TRAFFIC
DRIVE



AQUISITION & 
RETENTION 

C U S T O M E R

Acquiring a New Customer can Cost 

5x More than Retaining an Existing Customer

N E W  C U S T O M E R S

Success rate of selling to an existing customer

is 60-70%, while the success rate of selling to 

a new customer is 5-20%

S U C C E S S  R A T E

Increasing Customer Retention by 5% Can

Increase Profits from 25-95%

I N C R E A S E  R E T E N T I O N

©2025 Creative Marketing Services, Inc Source: Outbound Engine
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EMAIL 
MARKETING

Sources: Forbes, Constant Contact

40% 
More than

of companies intend to 
increase their

Investment in 2025

• Keep Top-of-Mind with Audience

• It’s Affordable with Great ROI

• Easy to Measure Results

• Allows for Targeted Messaging

• Personalize Messaging

• Automation

• Increase Website Traffic, Sales & Leads 

For Every $1 Spent on Email Marketing, 

there is a $36 ROI
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Email Autoresponders

• Welcome Series

• Subscribers

• New Leads 

• Birthday Campaigns

• Anniversary Events

• Cart Abandonment 

EMAIL 
MARKETING
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B2B Automation 

Welcome Series

• New Subscribers

EMAIL 
MARKETING
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SEARCH ENGINE
OPTIMIZATION (SEO)

• Targets Quality Traffic

• Not Paying for Ads

• Tends to Get More Clicks than PPC

• Long-Term Strategy

• ROI Tends to be Higher than Paid Ads

• Can be Relatively Inexpensive

• Measurable, Trackable Results 

• Increase Website Traffic, Sales & Leads 
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GOOGLE ADS

• PPC (pay-per-click)

• Targets Quality Traffic

• Top Search Results

• Quickly Generate Website Traffic

• Tends to be More Costly vs. Other Channels

• Measurable, Trackable Results

• Increase Website Traffic, Sales & Leads 
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SOCIAL MEDIA
ORGANIC & PAID ADS 

• Build an Online Community

• Easy to Build Brand Awareness

• Keep Top-of-Mind with Audience

• Establish Brand as Thought Leader

• Ads are Affordable

• Increase Website Traffic, Sales & Leads 
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CUSTOMER
REVIEW SITES

• Influence Purchase Decisions

• Build Brand Awareness

• Increase Credibility

• Google Customer Reviews

• Yelp

• Angi

• + more!  

• Advertising Opportunities 70% of Consumers Rely On Online 

Reviews Before Making a Purchase 
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D.I.Y. VS. 
OUTSOURCING

• What is Your Time Worth?

• Is Marketing Taking Your Time Away from 
Running the Business?

• Do You Focus Too Much on Tasks & 
Not Enough On Strategy? 

• Are You Disappointed With the Results? 

DIGITAL MARKETING



CULTIVATE
STRONG RELATIONSHIPS
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PROFESSIONAL
NETWORKING GROUPS

• Chamber of Commerce

• BNI (Business Networking Int’l)

• Meetup Groups

• ProVisors (Business Professionals) 

• Vistage (CEOs)

• SCORE CEO Forum

BUILD RELATIONSHIPS/ 
REFERRAL MARKETING
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DEVELOP STRATEGIC
BUSINESS PARTNERSHIPS

• Increase Expertise & Resources

• Provide Incremental Lift to Sales/Revenue

• Access New Customers 

• Opportunity to Reach New Markets

• Provide Added Value for Customers

CULTIVATE STRONG RELATIONSHIPS
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GREAT REFERRAL
PROGRAMS

• Leverage Relationships with Top Clients

• Word of Mouth

• Refer a Friend

• Make it Easy for People to Refer You

• Offer Incentive

WIN MORE CUSTOMERS WITH 

Starts With Providing Exceptional 
Service / Products



CONNECT WITH US

Receive Marketing Tips, Resources & Info 
on Upcoming Webinars from CMS

https://bit.ly/NEWSCMS  
 

www.CreativeMktgServices.com
949-916-7970  

©2025 Creative Marketing Services, Inc

https://bit.ly/NEWSCMS
http://www.creativemktgservices.com/


T H A N K
Y O U
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